
 
Agenda midterm meeting 

Day 1 (project management & PhDs) 

Meeting Objectives: 

• Review progress made on the project so far. 
• Assess whether the project is on track and within budget. 
• Identify and address any challenges or bottlenecks. 
• Discuss any changes or adjustments needed to meet project goals. 

Details Activity Time 
Laila/Irene Formal Opening 

 
9:00 - 9:15 
15 minutes 

• Short introduction of present participants per partner 
institution (3mins, 1 slide)  

• Overview of the meeting objectives. 

Opening Remarks  
 

9:15 - 10:00 
45 minutes 

• Present an overview of what has been accomplished 
since the project started. 

• Highlight key achievements and results. 

PhD progress 
presentation: Lukas 
John (20min + 10min 
discussion) 

10:00 - 10:30 
30 minutes 

• Present an overview of what has been accomplished 
since the project started. 

• Highlight key achievements and results. 

PhD progress 
presentation: Niharika 
Rakasi (20min + 10min 
discussion) 

10:30 - 11:00 
30 minutes 
 

Coffee break 30 mins 11:00 -11:30  
• Present an overview of what has been accomplished 

since the project started. 
• Highlight key achievements and results. 

PhD Tunisia (20min + 
10min discussion) 

11:30 – 12:00 
30 minutes 

• Present an overview of what has been accomplished 
since the project started. 

• Highlight key achievements and results. 

PhD Algeria: Maameri 
Keltoum (20min + 
10min discussion) 

12:00 – 12:30 
30 minutes 

• Present an overview of what has been accomplished 
since the project started. 

• Highlight key achievements and results. 

PhD Morocco (20min + 
10min discussion) 

12:30 – 13:00 
30 minutes 

Lunch break 90 minutes 13:00 – 14:30 
• Present an overview of what has been accomplished 

since the project started & future plans. 
• Highlight key milestones, achievements, and results. 

Project Governance 
WP6 Laila Eleraky 
 

14:30 – 15:30 
60 minutes 

-Update, input from all partners on conference 
participation & presentation (to be filled on the white 
board) 
-Facebook/Instagram, Website, Press release 
getting active  

WP6 Dissemination & 
Exploitation plan DEP 
Laila Eleraky 
 

15:30 – 16:00 
30 minutes 
 

Final Q&A round & next steps Closing session Laila 
Eleraky 

16:00- 16:30 

Coffee break 30 mins 16:30 -17:00  
Open round & presentation of available peeling machines Innov8Now peeling 

machines Workshop 
Irene Huber 

17:00- open 

 

 

 

 



 
 

 

Day 2 - (Core Consortium) Group picture 

Details Activity Time  
Sandra Formal Opening by 

scientific coordinator  
9:00 - 9:15  
15 minutes 

• Present an overview of what has been accomplished 
since the project started & future plans. 

• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

Presentation of Work 
Packages: 
WP1 Climate resilient 
Quinoa Crops Sandra 
Schmöckel 

9:15 - 9:35 
20 minutes 

• Present an overview of what has been accomplished 
since the project started & future plans. 

• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

WP2 Climate Smart 
Agronomy Loubna Belkadi 

9:35 - 10:20 
45 minutes 

• Present an overview of what has been accomplished 
since the project started & future plans. 

• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

WP3 Quinoa products 
Raquel Iglesias  
 

10:20 - 11:05 
45 minutes 

Coffee Break 25 min 11:05 - 11:30 
• Present an overview of what has been accomplished 

since the project started & future plans. 
• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

WP4 Empowerment & 
Social innovation Halima 
Khaled  

11:30 - 12:15 
45 minutes 

• Present an overview of what has been accomplished 
since the project started & future plans. 

• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

WP5 Data integration, 
socioeconomic & 
sustainability assessment 
Rachid Hamimaz 

12:15 - 13:00 
45 minutes 

Lunch Break 1,5 h 13:00 - 14:30 
-Property right & data policy 
Update?  
 

Task force, IPM, Data 
management  
Rachid Hamimaz/ Sandra 
Schmöckel 

14:30 - 15:30 
60 minutes 

Special issue? Publications Sandra 
Schmöckel 

15:30 – 15:45 
15 minutes 

What are our future plans? Future Initiatives & plans 
Sandra/Laila 

15:45 – 16:15 
30 minutes 

• Present an overview of what has been accomplished 
since the project started & future plans. 

• Highlight key milestones, achievements, and results. 
• Provide a status update on the project schedule and 

budget. 

WP7 Living Labs & 
Biodiversity Arafet Manaa 

16:15 - 17:00 
45 minutes 

-Final Q&A round & next steps 
 

Closing session 
With link to Taziz Sandra 
Schmöckel 

16:45 - 17:00 
15 minutes 

-Informal Ta’ziz get together combined with dinner? Begin Ta’ziz Start 17:00 
 

 



 

 

 



 


